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OVERVIEW  

W hen changes in business environments are quick and unexpected, 

traditional coping mechanisms seldom work. This became painfully clear 

when Covid19 caused a global and seismic shift in everything we do and how we 

do it, with little time to adapt. 

It is safe to say that almost all boards and executive teams found themselves 

unprepared . The fear spread from grassroots to glass ceilings, causing in some 1

cases panic. People were laid off, and those who were lucky enough to keep their 

jobs had to adjust to working remotely, working reduced hours and in isolation. 

It is not over yet. And the world as we know it will will never be the same.  

Traditional training plummeted, and in response to the crisis, a plethora of 

eLearning and online courses were quickly (and in many cases with questionable 

quality) produced. In 2020 90% of companies used eLearning within their 

organisation. At the same time employee burnout reached an all-time high in 

August 2020 . There is no correlation between eLearning and burnout, but there is 2

a clear discrepancy between what was on offer and how it was perceived. These 

things don’t happen in vacuum. People were forced to jump online and learn not 

 p.34, Skills development in the time of COVID-19: Taking stock of the initial responses in technical and 1

vocational education and training.pdf

 https://www.edgepointlearning.com/blog/elearning-statistics/2
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only new professional skills but how to use virtual classrooms and collaboration 

tools for professional development..  3

Training providers tried to tame this new beast by mimicking the past (like forcing 

old school classroom methods in virtual environments thinking that those two 

delivery modes are transferrable)  but in the unknown terrain causing the monster 

just growing more prominent and more dangerous. Simultaneously, proactive 

people took their destiny into their own hands: we saw a massive surge of 

collaborative online and realtime Zoom initiatives leading to a formation of agile, 

fit-for-purpose and innovative communities of learning. 

People started to seek help through coaching and mentoring from unexpected 

sources outside of their organisations, and on new and emerging platforms. The 

boundaries of company walls came down, and a new sense of belonging began to 

rise. 

 https://www.gminsights.com/industry-analysis/elearning-market-size3

2
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eLearning
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IT purists were scared to death and almost paralysed because of the cybersecurity, 

safety and control they seemed to lose. Cyber crimes reportedly increased by 300% 

since Covid-19 . Zoom took over. From Prime Ministers to grandmothers, all were 4

on Zoom. Microsoft had to respond with improving their clunky MS Teams. Google 

spread its ecosystem like never before. Apple provided unsurpassed security and 

ease of use with their platforms and devices. All went online, all became virtual, and 

everything was new, with possibilities opening up like never before due to a wider 

pool of resources and content, communities and people becoming more accessible 

through technology.  5

In this new reality, one thing didn't change: frontline managers and their teams 

were under the pump as they had been for decades while HR spent coaching 

budgets exclusively on their executives. The small guy at the frontline had to 

register to a clunky LMS and click themselves through half-baked eLearning courses 

 https://www.cybintsolutions.com/cyber-security-facts-stats/4

 Coaching and Covid industry survey 20215
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with minimal effect or impact on their already heavy workload. However, according 

to the Global Executive Coaching Survey, there is a growing focus on developing 

leaders lower in the organisation. Many organisations see that they need to expand 

the benefits of coaching to more leaders.  6

So, the year 2021 is The Golden Year Of Coaching for a perfect reason. It is the only 

remedy to work like a vaccination: it will block the viruses of inertia (and mutations 

of fear, confusion and frustration) while empowering people to become confident 

and competent. The coaching industry is growing rapidly.. According to the ICF 

survey there was a 33% increase in coaching practitioners from 2015 to 2019 . And 7

there is a reason for that. 

In the new reality, all old-school training efforts will not meet the needs of the 

learners anymore in their traditional format. People don't have time, energy or trust 

in those three-day workshops that deliver very little but have great lunches and 

 p.10, 2018_global_executive_coaching_survey.pdf6

 Global Coaching Survey 2020 from ICF | Library of Professional Coaching7

4
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long coffee breaks. But people have the hunger for learning, implementing new 

skills and harvesting long term fruits from the seeds that coaching will sow for 

them. 

It does not mean that the need for training disappears, but we need to re-think the 

execution of the training. It needs to be more holistic and aligned with the daily 

workflows and ongoing than just fragmented interventions without any follow-ups. 

Similarly, the old school coaching needs to change to become digitally savvy and 

and more flexible. This can be done by using digital platforms, methods and tools to 

lift the game of coaching from occasional one-on-one meetings, to more program-

driven delivery. The customers are ready: 85% of coaching customers are willing to 

adapt to new technologies . Training and coaching as delivery modes need to 8

change: disruption of those fields will hit us sooner than we think. The training 

providers and coaches need to jump on the fast-moving train of change, or be run 

over by it. 

 Coaching and Covid industry survey 20218

5
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THE CHALLENGE 

C ompared to conventional training sessions, coaching has a laser-like focus on 

the individual. While training in a classroom setup (traditional or virtual) is 

traditionally a platform to pour the content on participants' heads, coaching 

instead creates understanding and immediate implementation strategies from 

within. It links relevant content to the reality of the individual building his/her 

knowledge and insights from within their own experiences. It becomes an 

adventure, instead of the death march of details and acronyms.   

Bloom's Taxonomy from the 50's outlined how the learning happens, its levels, and 

how to create an environment for learning. It still holds water. The classroom 

method hardly ever gets you higher on the learning ladder: applying, analysing and 

evaluating - and finally understanding how you learn and build your metacognitive 

skills, your thinking muscles. Coaching and mentoring are more effective levers for 

that inner change. 

6
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One-off training sessions give you a taster of the required learning, but seldom 

serve the meal. After the training you are lucky if you remember a mere 20% of the 

content, and two weeks after the session you will have forgotten it almost 

completely - and most often not implemented anything or just fragments from the 

learnings in your work. 

This is concerning especially when looking at leadership development. According 

to the research  75% of organisations rate their leadership development programs 9

as not very effective. But even more alarming is that 71% of the organisations are 

not confident that their leaders can successfully lead their organisation into the 

future . 10

 Loew, L., Wentworth, D. (2013, October). Leadership: The State of Development Programs. 2013. 9

Brandon Hall Group. https://www2.skillsoft.com/assets/research/
research_bhg_leadership_development_programs.pdf  

 State of Leadership Development 2015: Time to Act is Now. Brandon Hall Group.  10

7
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Another pitfall of traditional training is the one size fits all approach. You go to a 

training course that is a collection of so-called best practices and standardised 

methods. The trainer repeats them like a parrot and expects you to be a parrot, too. 

It is hard to find any evidence of these models having much impact or sustainable 

change in the behaviours or acquisition of new skills. During the session, you get 

your personality type (you are an Owl or a Sparrow or King of Cups, you might even 

have Libra rising - or a combination of letters like JBHiFi). You might have a short-

lived moment of "Eureka" until you go back to your team and cannot spot any of 

those animals (or acronyms) in the jungle of the average office. 

8
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WHY COACHING WORKS 

T he diagram below explains why coaching is so effective and its impact long-

lasting. Research has shown that "Different learning methods produce widely 

different amounts of forgetting. " The blanketed number of '80% is forgotten in 11

two weeks after the classroom session' is not accurate or strictly scientific but 

indicates that if we don't build the learning solutions properly, in many cases we 

will forget even more than the famous 80%.  The return on that investment is 

minimal. In coaching, the ROI typically is seven times the initial investment .  12

 

 https://www.worklearning.com/wp-content/uploads/2017/10/How-much-do-people-forget-11

v12-14-2010.pdf

 ICF Global Coaching Client Study, April 200912
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Coaching builds reinforcement loops, and if the coaching sessions are short and 

snappy and no more than two weeks apart, the learning starts to stick. It creates a 

virtuous cycle: each time the coach can introduce new methods and tools, the 

coachee can link them to their experience, apply them and consistently continue to 

grow.  The diagram shows how coaching builds a virtuous cycle on the sustainable 

impact of learning. 

According to the survey "95% of participants believed, to a moderate or higher 

extent, that coaching was worth the time and effort required” . 13

BUILDING HABITS OF SUCCESS 

T he findings of Nonaka and Takeuchi 

support this view. In their recent book 

‘The Wise Company’ they write: “Practice 

converts knowledge into wisdom by making 

it a habit. Whereas knowledge becomes 

obsolete the minute it is created, wisdom 

survives. Wisdom stays for generations.”  It is 14

pointless only to learn skills and acquire 

knowledge; you need to develop the wisdom 

to use them well when still relevant but 

forget them when they don't serve the 

purpose and learn new with speed. 

Coaching is all about practice - and wisdom. The coachee is fortunate to have 

access to a coach who can help build wisdom and a long-lasting impact. Regular 

coaching sessions help to face and change those hard to find and difficult to 

articulate biases and beliefs that prevent the coachee from moving forward and 

growing. This ongoing reflection and reinforcement loop from coaching will speed 

 Centre for Creative Leadership, Coaching for Leaders13

 Nonaka, Ikujiro; Takeuchi, Hirotaka. The Wise Company (p. 21). Oxford University Press. Kindle 14

Edition. 

10

Professors Hirotaka Takeuchi and Ikujiro 
Nonaka have done groundbreaking work on 

knowledge management. Their book The 
Knowledge-Creating Company won the Best 
Book of The Year in Business Management in 

1996. Their work has changed the landscape of 
knowledge management, influencing every 
aspect of business for decades. Their latest 

book, The Wise Company, updates their 
findings and models with philosophical 

perspectives. It is a towering achievement and 
a must to read if you are interested in 

leadership for the digital age.
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up the positive change on a long-term basis and have an immediate short-term 

impact. It benefits the company and strengthens the individual's integrity, self-

esteem and confidence in his/her skills and more importantly, potential. 

It is a journey, as the diagram below shows. Whatever level you are in an 

organisation, a new job and role often come with uncertainty, challenges and 

unavoidable changes.  

Sometimes you find yourself almost in a coma: the role seems to require skills or 

knowledge that you don't have, the pressure is on you, but the fear of failure 

paralyses you. Or, you are just confused and don't know what to do. And so on, you 

get the point. 

A coach has external expertise and insights that help you to see your own role, 

position and drivers more objectively. A coach can give you wings to have a birds-

eye view and not be stuck in the middle of your daily weeding of routines too close 

to the details and unable to see the bigger picture. Coaching will introduce you to 

tested models, methods and tools that your education and work experience do not 

provide. A coach can curate and guide you to these resources because he or she 

understands your personal goals, needs and preferences better than any lecturer or 

workshop facilitator can do.  

11

http://www.jkussiluukkonen.com


JUSSI LUUKKONEN WWW.JUSSILUUKKONEN.COM

The journey upwards from a coma to competence becomes an adventure instead of 

a frustrating fight against windmills. We all need at some point a trusted coach, like 

Gandalf, to set us on an adventure like Bilbo Baggins so famously did. The coach 

does not make the journey on your behalf but gives you tools to enjoy it and 

successfully reach the destination.  

While you are on your journey, a coach can stretch your goals, set you new interim 

targets and supports you to keep going. All sportspeople who compete know this. 

Learning never stops. "Admit you don't know, and you need help in making sense 

of it all. Be the learner. ...and remember always, it is the hard days that define us. " 15

This quote is from Cameron Schwab's brilliant book 'more to the game'. Play the 

game, and get yourself a coach. Become an expert.  

 p. 14, Cameron Schwab, more to the game - what leaders can learn from football, designCEO, 15

2019

12
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Experts are the outcome of persistent practice and having stretched goals, as 

Angela Duckworth points out in her book GRIT. "The experts start all over again 

with a new stretch goal" . And all experts have coaches to keep them going. 16

CHOOSING THE RIGHT COACH 

The coaching industry is not regulated. Anybody can be a business or life 
coach. In some sense, we all are coaches at some point in our life. We 

could say that coaching is the human way of helping others to improve their 
lives. 

There are global organisations like International Coaching Federation (ICF)  and 17

local associations and companies like ANZCAL . There is pressure to have some 18

accreditations and qualifications, but the rule book is not clear. It is like in the movie 

Ratatouille when Remy the Rat finds out that "Anybody can cook, but only the 

fearless can be great".  

 p. 123, Grit: The Power of Passion and Perseverance16

 https://coachingfederation.org/17

 https://anzcal.org/18

13
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A good coach has done the hard yards, i.e. has life and relevant work experience. He 

or she has a firm conviction in his or her ability to help, serve and guide - and 

humility to say no to a potential customer with whom there is bad chemistry. 

CHEMISTRY 
The chemistry is your starting point: if you want to have a good coach, make sure 

that you can relate to that person on different emotional, intellectual and spiritual 

levels.  

PERSONALITY 
Your coach's personality opens the door for your own self-discovery. The coach has 

work and life experience that can be wildly different from yours, which helps you 

get new vantage points and views. Having a coach with a strong personality – even 

polarising one –  helps you surface your blind spots and assumptions. Your coach 

should be strange in many ways but not a stranger to you.  Personal differences 

irrigate the dry land of homogeneous corporate soil. You will bloom if you let it 

happen. 

INTEGRITY 
The coach's integrity is sometimes taken as given. Still, you need to feel that your 

coach has sincerity and honesty that puts your best interest in focus without any 

hidden agendas. The coach cannot be a mouthpiece of the organisation or your 

manager's 'smiling assassin' who is on a mission to manipulate you based on your 

manager's instructions. There should be no judgements or bias but a genuine 

interest in your growth.   

TRUST 
Trust builds on the chemistry between your personalities. When there is strong 

trust, he or she can hold you accountable for your progress and help you to 

overcome the challenges on the way. You need to feel that you can trust your coach 

and feel that he or she has your back. More importantly, you need to feel that your 

coach is excited about you as a person. In the diagram, trust is the biggest circle 

because it encompasses everything. If there is no trust, there cannot be coaching. 

14
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IN SUMMARY 

E arlier this year, I declared 2021 as the Golden Year of Coaching. However, it is 

not just one year but an ongoing theme in the new era of the post-pandemic 

world. Learning and change are the only constant facts in the world, and setbacks 

and failures are always part of the game.  

But like in a game, a coach can prepare 

you for the difficult times and give you 

some 'tough love' like Ray Dalio describes 

in his book The Principles: "Tough love is 

effective for achieving both great work 

and great relationships" .  19

When you are winning, enjoy the 

moment but prepare for the inevitable 

loss in the future. And have a coach to stay on the right trajectory for the next win. 

Learn from your struggles and enjoy your success - but keep in mind that they are 

just external ripples on the surface of your life. What is inside is hope; that hope is 

like a giant wave that carries you if you let it lift you on your surfboard of business 

and life. Everything else is 'just drops in the ocean'. 

Remember, there is always more winning in life than losing if you keep going 

persistently on the right path. And you can mine the gold that is buried in the 

infinite potential of your life. You are richer than you think, and you will become 

more than you ever dreamed of being with the right kind of coach and an open 

mind. 

 Dalio, Ray. Principles: Life and Work (p. 305). Simon & Schuster. Kindle Edition. 19

15

Ray Dalio is an American billionaire 
businessman, hedge fund manager, 

philanthropist, and author who has served as 
co-chief investment officer of the world's 

largest hedge fund, Bridgewater Associates, 
since 1985. He founded Bridgewater in 1971 in 

New York. 
His book Principles is essential to read for 

aspiring leaders to make success a habit based 
on practical yet profound principles. 
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ABOUT JUSSI  

- Leadership Coach, Speaker, Facilitator and Author 

J ussi has been coaching people for decades. First as a theatre director, as a leader 

and then as a successful entrepreneur. He has held management and senior 

leadership positions, offering consultant and coaching services across different 

industries from the education sector to global corporates in Europe and recently in 

Austral-Asia. 

16
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His philosophy is that everybody has an infinite potential for greatness. As a coach, 

Jussi helps his customers to reveal and use that potential.  

Jussi is enthusiastic about creative ways to make a positive impact with new 

managers, to support them to become competent, self-driven, and respected new 

leaders. Jussi's customer once said: "Jussi is like a business optometrist who can 

examine your eyesight and select the right frames for the prescribed lenses he 

recommends. Jussi's coaching helped me to see my business better and find more 

creative ways to grow." 

Jussi is also a published author, with his seventh book “Upstreaming - How to 

manage your boss, but still lead your team” being released in mid-2021. It is a 

survival guide for first time and front-line managers. 

Jussi's coaching program Umbrella is for new frontline managers. Click here 
for more information. 

 

www.jussiluukkonen.com 

phone +64 (0)21 999 652 
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